
HPIR 
Hud Property Inspection 
Report 



HPIR Part 1- Question 1/9

Please note that Pages 1-3 pertain to an “on arrival condition”

1) All items must be filled in
2) If occupied call from site and you must obtain name of occupants and copy of lease
3) New Keycode must be present on all HPIR 
4) We do not install lock boxes (agents do) this will be N/A

1. Date of Assignment-____2. Date of Inspection_____ 3. Case # 241-784677       4. Occupied     Yes     No  

5. Inspector's First Name________ Last Name_________ 6 Property Type -v – Single Family Residence

                                           Duplex

6a.  6b.Foundation                                        Condominium

# Bedrooms __  Slab - Crawl Space                                                   Multi Family                 

# Bathrooms_  Basement -Other                    Mobil Home 

# Stories __    

                                                                                                                              

7.Property Address  (Auto Generates) 

8.  Lock box is installed, provide code or Serial #:                           9b. HOA (if applicable)

     Lock Box Code:   n/a                            Master HOA Name :_____________ 

  Gate code                n/a                                                                        HOA Sub Name_________________

  Serial Number               n/a                            HOA Address___________________

Key Code                   HOA Contact:___________________

                              HOA Telephone__________________

9a. Name & Address of Condominium/Subdivision (If applicable):



HPIR Photos–  Address/ 

House/ Yard



Part 1 Question10

10 a - g   What was the conditions  “on arrival Day 1”

a. Was the property locked  

b.  Was the property winterized before  

c.  Was yard taken care of ? 

d.  Property clean ? 

e.  HOA= Look for matching mailbox, gated community ,all homes the same appearance

f. Provide number of cubic  yards of debris inside

g. Provide # of cubic yards of debris outside 

10. Pre-Conveyance Activities By Mortgagee:

a.  Did Lender complete initial securing of the property?            c.  Is Lawn Maintenance Acceptable?
            Yes     No       Yes      No 

b.  Did Lender properly and adequately winterize the property? (Refer to 15.i for details).
              Yes     No    
     d.  Is property in broom-swept condition?
       Yes      No 

e.  Is property an HOA?     f. Interior Derbis (C.Y.)  g.  Exterior Debris (C.Y.)    Is Property Power On                
Yes      No                      Yes        No 



a. Is Heating or Air-conditioning required per local occupancy/code standards? – YES   or  NO 

b. Is their evidence of adequate electrical supply for lighting & appliances? – YES   or  NO 

c. Are all built-in appliances (range/oven, dishwasher) missing or severely damaged? – YES   or  NO 

d. Is their physical evidence of adequate water supply? – YES   or  NO 

d.1. Is Hot water heater missing or severely damaged? – YES   or  NO 

e. Do sanitary facilities (ie. toilet, septic system) appear operational? – YES   or  NO 

f. Does roof have active roof leaks? 

f.1 If "Yes", did you find damage resulting from roof leaks? – YES   or  NO 

g. Is structure free from hazards that may adversely affect health and safety? – YES   or  NO 

Total Cure Cost 

 

PART 1: 11. Conditions 
for Conveyance

Question A. to G. are looking for condition 

    Missing Damaged N/A ( in this case N/A means OK) 

 (If missing or damaged a cost form the 24 AMC cost sheet must be included always) 



 a. Is Heating or Air-conditioning required per local occupancy/code standards?

               Missing       Damaged       N/A                                           Estimate 

Boiler - Gas or Propane - 85% Efficiency - Energy Star - 137,000 BTU $6,127.12

Forced Air - Gas Furnace - 80% Efficiency - Single/Two Stage - 115,000 BTU $4,283.37

Heating or AC 

 b. Is there evidence of adequate electrical supply for lighting & appliances?

  Electrical Wirings                  Missing       Damaged       N/A                         Estimate

 Electrical - Other               Missing       Damaged       N/A                         Estimate

      

6,128.00

Electrical Other COST Damages Examples : 
- Service Box - 100AMP $1,351.80 
- Weatherhead - Includes Mast, Meter Base & Wiring - 100AMP $1,806.21
-  Outlet/Switch - Economy - (Does Not Include Wire or Box) $33.25 
- Ceiling Fan with Lights - Economy $217.32
- Light Fixture - Economy $67.93



You may have old wiring ,Knob & Tube or old electrical that appears ok, but we do not test due to outdated 

You may have damaged electrical we do not test but we do provide cost to repair and photos of damages  

Electrical Bad/ Good  

Ok -Good to test not damaged or missing 

Damaged , Missing, Outdated do not test –note damages 



                                                                                                                             

Water supply 

Is there physical evidence of adequate water supply and Hot Water Heater ? 
Photos  showing meter or tank (well) , water running and or blown out of lines, 
hot water heater conditions to answer these ?



Sanitary 
/Toilets
•  Do sanitary facilities (ie. 
toilet, septic system) appear 
operational? This is done buy 
pouring water down drains  and 
showing city manhole or septic 
systems  in yards 



Roofs 
• Provide conditions and photos of all roofs- must get 
on them all or lean ladder against the roof to show roof 
top , patch any leaking roofs 



Property's structure 

f.2. Is property structurally sound? 

Basement wall, Crawl space , 

Footers 



13.Additional Conveyance

a.Is property damaged?

b.1. by fire 

b.2. by flood

b.3. by Hurricane

b.4. by Tornado

b.5. by Earthquake

b.6. by Boiler Explosion



14. Post-
Conveyance 

• a.New locks installation ordered

• b. Existing locks ordered to be 
keyed

• c. Window locks ordered to be 
replaced

• c. Glass panes ordered to be 
replaced

• d. Window locks ordered to be 
replaced.



14. Post-
Conveyance 
• e. Lawn& shrubs ordered to be cut 
& trimmed 

• f. Is exterior ordered to be cleaned 
up 



Part II 15. 

Securing Property 

a. is property in Hot zone ?       (boarded bad area)

b. All locks changed to property HUD key ?

House secured (all doors & Windows 

Garage

Outbuilding 



15. Initial Inspection Report

Securing Property (Including Pool & Spa 

c. Is there a pool (in/Above ground ) on site ?

Is pool secured per HUDs  specs ? 

(needs covered and gates with pad lock per 

local ordinance)



15d Initial Inspection Report 

Boarding Up

d. Any broken windows or windowpanes ?  Yes - No - N/A

   If yes how many ? ____

List location & size of broken windows?

Are all windows boarded to HUD regulations Y-N-NA

Has all broken glass been removed? Y-N-NA

Are there any cracked windows Y-N-NA

Are all windows boarded per HUD Regulations?

Are all windows boarded per HUD Regulations?



15d Initial Inspection Report 

Boarding Up 

How many doors are boarded ?

Are hatchways / Cellars area boarded Y-N- NA



15 Initial Inspection Report 

Debris Removal

e. Is there debris or other Hazards in interior of the property ? Y-N-NA

If Yes, describe items & list locations:

  Items – Locations 



15.Initial Inspection Report  

If Yes, describe items & list locations:

  Items – Locations 

Debris Removal

f. Any personal property in interior or property?   Y-N-NA 



Part II 15. 

If Yes, describe items & list locations:

  Items – Locations 

Debris Removal

g. Is debris/other hazards in exterior of property ?  Y-N-NA 



15. Initial Inspection Report 

If Yes, describe items & list locations: (Car, 

trailer)

  Items – Locations 

Driveway- back yard 

Debris Removal

h. Any abandoned vehicle(s) on site ?        Y-N-NA 



Interior & Exterior Walls  

i.  Are there any interior wall covering damages    Y- N- NA 

15. Initial Inspection Report

Is graffiti painted anywhere on the property    Y- N- NA 

j. Any “VIOLATION” NOTICE POSTED ON SITE  Y- N- NA 



15. Initial Inspection Report

Buckle, hole or trip hazard on floor ?  Y – N 

If yes , photos & location provided  ? Y – N 

Flooring 

k. Any stained carpets with feces or urine?           Yes - No 



15. Initial Inspection Report

Water lines /Distribution piping drained?  Y- N -NA 

Is meter disconnected ? Y- N -NA 

Is the water turn off at the cur (mandatory)? Y- N -NA 

Winterization 

l. Is the property winterization acceptable?          Y – N – NA



Is water turn off at the curb Comment v

o There is a well

o  it is illegal to turn off the water

o  Can not determine 

Winterization 

15. Initial Inspection Report



Is main water feed line plugged?     Y- N- NA

Is Well and Well tank Drained ? Y- N- NA

Are toilets Taped down?  Y- N- NA

15. Initial Inspection Report

Winterization 



Are dated winterization signs posted?      Y- N- NA 

Are any visible problems noted?       Y- N- NA 

If req'd (local code), is RPZ valve installed?      Y- N- NA 

Heating System filled w/non-toxic anti-freeze     Y- N- NA 

Winterization 

15. Initial Inspection Report

RPZ Valve –for home w/Fire suppression system Reduced Pressure Zone backflow valve 



Boiler systems need drained as part of winterizing 

Winterization 

15. Initial Inspection Report



Is Heat on and running?     Y- N- NA 

Is water heater drained?     Y- N- NA 

Does the property have a fire suppression sprinkler system?    Y- N- NA 

Winterization 

15. Initial Inspection Report



Has roof been tarped/patched/repaired?  Y- N- NA 

Needed emergency/preventative repairs?  Y- N- NA 

Any damages resulting from roof leak?   Y- N- NA 

Roof 

m.  Is roof surface damaged Y- N- NA 

15. Initial Inspection Report



State condition of downspouts

State Overall condition of roof:

Damages/defects to deck/patio? Visible damages/defects to chimney?

o Damaged  o Poor  o Fair  o Good  o Excellent 

Roof – conditions 

15. Initial Inspection Report



If yes is the power on   Y- N- NA 

If Yes, is simp pump operational  Y- N- NA 

If No, is basement/ crawl space flooded  Y- N- NA 

If Yes , how much water & where did it come from

Sump Pump/ Dehumidifier (flooding )

n. Is sump Pump on site    Y- N- NA 

15. Initial Inspection Report



Dehumidifier 

n. Is Dehumidifier  on site    Y- N- NA 

15. Initial Inspection Report



Initial Yard Maintenance 

o. Landscape/yard property-maintained Y-N-NA 

  -Is the lawn cut (typically -6” Y-N- NA

  -Tree limbs away from house Y-N-NA

  - All hazard dead trees removed Y-N-NA 

15. Initial Inspection Report



16. Lead-Based paint consideration 

     16.1 Property build before 1978? Y- N

16. Initial Inspection Report

16.1b If Yes, is there evidence of paint surface peeling, cracking, scaling 

or chipping? Y- N

16.c. Yes, list location/description?

Items     Locations 



17. Property Condition Report

• Is HVAC tested and functional?
• Utilities on 
• Generator /220 Plug/breaker Panel
• System damaged/missing components
• Tested blower motor, no A/C system Present

TESTING-PART III Property 
Condition Report Cool/Air-
Coditioner 
o Damaged o Missing  o N/A   o OK 



17. Property Condition Report

• Is HVAC tested and functional?
• Utilities on 
• Generator /220 Plug/breaker Panel
• System damaged/missing components
• Tested blower motor, no A/C system Present

PART III Property Condition Report 
Heating/Furnace 

o Damaged o Missing  o N/A   o OK 



17. Property Condition Report

PART III Property Condition Report

HVAC System duct

o Damaged o Missing  o N/A   o OK 

• Is Electric supply tested and functional?

• Utilities on 
• Generator /220 Plug/breaker Panel
• System damaged/missing major electrical components 
• Could not test due to outdated electrical (Knob and Tube fuse 
box)

What is the condition of duck work ? 

If the property has base board heat or water-cooled 
heat – note no duct work with this system



17. Property Condition Report

PART III Property Condition Report

Electrical Wiring 

Others 

Others 
o Damaged o Missing  o N/A   o OK 



Stove/Range/Oven

o Damaged o Missing o N/A o OK

Are Built-n appliance tested & Functional   Y- N- NA 

PART III: 17.  PCR 

Note when Missing or damaged Refrigerator, stove, oven



PART III: 17.  PCR 

Kitchen Cabinets Other
o Damaged o Missing  o N/A   o OK 



PART III: 17.  PCR 

Is Water Heater functional?

 Pressure Tested w. Compressor and ;

• HWH components passed no deficiencies found

• HWH components failed deficiencies noted

PART III Property Condition Report

Water Heater

o Damaged o Missing  o N/A   o OK 



PART III: 17.  PCR 

PART III Property Condition Report

Sewer/Septic System

o Damaged o Missing  o N/A   o OK 

Is Sanitary & Plumbing system Functional ?

• Poured Water/Antifreeze in Drains pass

•  Poured Water/Antifreeze in Drains failed 



PART III: 17.  PCR 

PART III Property Condition Report

Roof 

o Damaged o Missing  o N/A   o OK 

Is Roof in acceptable condition? 

• Inspected peaks, valleys, ridge lines/cap, chimneys, soffits, decking, 
boots and vents all pass no deficiencies found 

•  Roof failed Inspection 

• Middle unit High rise condo



PART III: 17.  PCR 

PART III Property Condition Report

Plumbing 

Sink / Others 
o Damaged o Missing  o N/A   o OK 

Is Water supply tested and functional ? 

• Water on Pass

• Water on Failed  

•   Pressure test Pass

• Pressure Test Failed 

• System missing components could not test 



PART III: 17.  PCR 

PART III Property Condition Report

Plumbing 

Others 
o Damaged o Missing  o N/A   o OK 

Is Water supply tested and functional ? 

• Water on Pass

• Water on Failed  

•   Pressure testPass

• Pressure Test Failed 

• System missing components could not test 



PART III: 17.  PCR 

Utilities Section :Meter Readings and Numbers 

This section must be completed with all data as seen below 



18.  PCR 

18. Additional Item Details, Explanations & Comments

This section should always have some comments, should never be blank unless the 
Property is perfect. This is the area to note all major issues see some different 
examples below :

1) Debris present 40 CYD –see photos 

2) Window broken- boarded upond departure with cost to replace – see photos 

3) Fire damage in attic- cost attached – see photos 

4) Mold 200 sq ft in the basement , kitchen and bedroom ,25 sq ft addressed per 
contract - bid others- see photos 

5) Roof leak , patched on departure, needs new roof – see photos 

6) Missing stove-see photos 

7) Refrigerator is not functional, needs removed as debris –see photos 

8) Property occupied –name of occupant John Doe Smith , # 555-123-4442

9) Biohazard present –see photos, cost to remedy attached 

10) Damaged plumbing- 40 ft of copper stolen -damaged bathroom sink faucet- leak 
at interior shut off- water off at the curb see photos 



Save and 
Complete HPIR

• Once you select Yes and press the Save and 
complete button , no additional changes to the 
HPIR will be allowed. The HPIR will not be 
submitted for approval until the Save and 
Complete button is Pressed
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